The Cyberstep Project




Cyberstep Project

A partnership of four literacy service
INnnovators addressing the challenge of
creating and distributing multimedia
learning materials for the hardest to
service adult learners.

Funded by U.S. Dept. of Education
Office of Vocational and Adult Education




Cyberstep Partners

Sacramento County Office of Education

Los Angeles Unified School District,
Division of Adult and Career Education

Adult Literacy Media Alliance, EDC, Inc.
Aquirre International

acramanto




Addressing the Problem @

The Digital Divide
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Meeting the Concerns of
State L eaders about Distance Learning

Maintaining human contact

How to useit for low literacy learning
Distance learning research

Program quality

Source: Survey of State Directors of Adult Ed, 1998




Knowledge Products

Approaches to linking multimedia curriculum
to standards

Better understanding of multimedia authoring
complexities

Better understanding of how to offer home-
based adult learning

Better understanding of how to offer online
facilitated instruction

Beginning understanding of how to work with
Interactive television




Content Products

ESL video series, CD-ROM and Web-based
life skills curricula— LAUSD
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English for All

Derived from Latino Adult Education
Services teaching materials

Latino Adult Education Services

www.otan.dni.us/webfarm/laes




Content Products

Web delivered ABE curriculum based on
ALMA’s 26 episode television series- ALMA




ALMA Videos and Web Site

Videos form the basis for Web interactive
curriculum

Designed to address needs of ABE learners

Curriculum derived from athree-year study
of what adults at the pre-GED level want
and need

Uses a problem solving life skills approach




Content Products

Multimedia authoring tools for CD-ROM
and Internet development - SCOE




Content Products

CD-ROM, Internet and WebTV adult
literacy using news related learning
resources - SCOE

INTERACTIVE §
LEARNING RESOURCES :




WebTV Networks, Inc

Web-based curriculum will be tested with
home-based adult learners using WebTV

technology

WebTV
Pilot




Formative Evaluation

Aqguirre International, Inc.

Define learner roles in product development
and testing

Direct WebTV pilot evaluation

Help design and assist in all pilot testing
and formative evaluations




Product Distribution

ESL videos — duplication masters to State
Directors of Adult Education

CD-ROMs — copies and duplication masters
to State Directors

All Web-based learning materials and

supporting print materials — available free
viathe Cyberstep Web site
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Product Distribution Schedule

1999
— Research documents and frameworks
000
— WWW and CD-ROM authoring tools
— ESL videos

—ALMA’sTV411 Web site

— TV learning Web site
2001

— ESL Web site

—ESL CD-ROM

—WebTV pilot sites




For more information see the Cyberstep Web site:

http://www.cyberstep.org
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